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Purpose
To provide the Board with updated information regarding the scope, timeline, 
and budget for the modernization of Solana Santa Fe School.

To seek input and/or additional parameters from the Board:

● Prior to requesting board approval for a full scope architectural service 
agreement for Solana Santa Fe (March 12, 2020)

● Prior to recommending project scope, timeline, and budget (April 16, 
2020)

● Prior to award of Lease Lease-Back contract (May 21, 2020)

Outcomes



Project Timeline



Timeline
May 2019 Awarded architectural services professional services agreement for pre-design

and site master planning to Lionakis

November 2019 Staff and Architect presented a site layout, budget ($16.2m), and funding 
sources (Measure JJ and CFDs)

January/February SSF Modernization meetings to gather feedback on site layout from site staff,
2020 garden coordinators, and Community at-large

February 2020 Staff and Architect report to Board further development of preferred layout

March 2020 Seek approval for refined site layout, scope of project, timeline, budget, 
and architectural professional services agreement going forward

April 2020 Board update on the Modernization project, seek approval to proceed proceed with
scope, timeline, and budget



Scope of the Project



Site Plan

Current
Parking stalls - 45
Queuing - 22 cars

Proposed
Parking stalls - 74
Queuing - 39 cars



New Building Plan and Elevations



Student Kitchen Elevation











Garden Concept



Project Summary

Scope - as presented (Slides 6-9)

Timeline - as presented (Slide 4)

Budget - $16,200,000*

*Subject to additional board direction



Board Discussion


